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IT Organization & GovernanceIT Organization & Governance

IT StrategyIT Strategy

Executive Education Business oriented IT briefings for top management.

IT Strategy An IT strategy which is aligned with the business strategy.

IT Organization & Governance IT structures, methods and standards. Globalization and 
professionalization of IT.

Assessment Analysis of IT risks, IT projects and IT structures and 
recommendation of necessary measures.

Vision-Workshop Top management workshop, where IT enabled business strategies 
will be worked out. 

Sales-Marketing-Service IT supported optimization and integration of customer centric 
processes and structures.

Logistics Reengineering of inter-enterprise value chains.

Knowledge Management Raising the effectiveness and efficiency of knowledge workers 
(researchers, managers, consultants, etc.).

Business Case Cost-benefit analysis.

Second Opinion Independent review for example of investment proposals.

Board Positions We will bring IT and business competence to your board.

Program Management Interim management of implementation programs and step-by-step 
handing-over to the responsible employees.

Implementation Support Intensive coaching and supervision of implementation projects.

Coaching Professional encouragement and advice for a specific person.

Interim Management Temporary line management.
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